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Problem Projects: Assessment & Recovery

Abstract

This course will examine how to identify a problem
or troubled project, how to assess it, manage and
minimise the fallout and get it back on track to create
success

Who should attend

Experienced project managers, department
managers, executives from all industries,
organizations and government institutions and any
seasoned manager who is executing projects

Syllabus

Overview
Outline of course — expected learning outcomes
The skills of the project manager
Assessment and recovery process
Is this project really in trouble?

The Assessment Phase
Develop assessment plan
Stakeholder analysis
Where is the project now?
Tools and techniques
Killing a project
Status reporting

Re- Baselining the Project
Getting buy-in
Selecting the right path
Tools and techniques
Risk planning
Communication planning
Resource planning
Critical path review

Recovery Phase
Project Charter
Running the kick-off
Managing stakeholders
Performance measurements
Managing team motivation

Objectives
This course will assist you in:

Identifying problem r troubled projects &
understanding what skills are needed to recover
problem projects

How to manage stakeholder expectations

Assessing a problem project and finding out its
true status

Adjusting the stake in the ground and re-
baselining the project
What to focus on to create success

Making things happen and keeping the
momentum going

Case Studies: Integrated throughout the course

This is a hands-on workshop and participants will be
given opportunities to develop and practice skills
using a comprehensive case study and exercises in
a supportive environment.

Course Length: 2 days
Course Code: PRBPMC2
PDU: 14
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