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Abstract Modules will cover:

H ®
The CBAP® credential is a globally recognized Plénnmg. for the CBAP
business analysis industry certification. The focus of Brief review of the six Knowledge Areas
the course is to maximize candidate chances of Brief review of techniques and Competencies
successfully obtaining their CBAP® Certification. Trial Test Questions

Candidates applying for the CBAP® need to have

7,500 hours of business analysis experience in the Objectives

last ten years across at least four of the six

knowledge areas and have proof of having To maximize the chances of a successful 1
completed at least 21 hours of suitable business time result in the IIBA® CBAP® Certification
analysis related professional development within the Exam

last four years before sitting and passing the CBAP® . . .
Exam. This course will provide 14 of the 21 hours. To enable candidates to review and discuss the

key material which is the focus of the CBAP®
exam, experience the types of questions they

Who should attend will likely encounter in the exam and develop
confidence in identifying critical elements when
reading questions

Experienced Business Analysts. Provide a forum for open discussion facilitated
by a certified CBAP® instructor and receive a
BABOK® Guide perspective

Allow for candidates to evaluate their
Either competency level to pass the CBAP® Exam and
identify knowledge gaps

Pre-requisites

14 Hours training in Business Analysis (attendance
at either of the following training courses:

Requirements Elicitation Analysis Design or This course will briefly review each of the knowledge
Enterprise Analysis and Requirements areas of the BABOK® Guide:
Management)
Business Analysis Planning and Monitoring
Plus a thorough reading of the BABOK® Guide Elicitation
or Requirements management and Communication

Enterprise Analysis

Attendance at both training courses: Requirements Requirements Analysis

Elicitation Analysis Design and Enterprise Analysis

and Requirements Management or equivalent level Solution Assessment and Validation
of training.
Course Length: 2 days
Syllabus Course Code:
PMCCBAP2

In progressing through this course you will examine:

Rationale behind questions
Useful mindsets to engage

Planning and validating your study and
preparation strategy

Targeted advise on what to expect and critical
success factors
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